Department of Defense
Business Initiative Council (BIC) Charter

Introduction and Background

On July 3, 2001 the Under Secretary of Defense (Acquisition, Technology, and
Logistics) issued a memorandum formally announcing the formation of the Business
Initiative Council (BIC), which reports directly to the Senior Executive Council. The
BIC’s mission is: To improve the efficiency of Department of Defense (DOD) business
operations by identifying and implementing business initiatives that create savings to be
reallocated to higher priority efforts (i.e., people, readiness, modernization, and
transformation). When a DOD component implements an initiative, and thereby
generates savings, it will retain both the savings and the ability to reallocate their use.
The Under Secretary has set this initiative as a top DOD priority. The Joint Staff and
the Secretaries of the Military Departments have joined him and pledged their
commitment to provide steadfast leadership to improve DOD’s business practices. This
BIC Charter defines the task, approach, structure, and deliverables required in the
execution of the overall BIC effort.

Task and Approach

The BIC effort will include an assessment of the overall effect of the proposed changes
to ensure that DOD can effectively integrate their cumulative impact. The BIC will draw
heavily upon past studies and the expertise of the DOD workforce. The BIC focused
initially on near-term actions (including a review of on-going initiatives) that positively
influenced the FY03 budget. The longer-term effort will define the full scope of
subsequent BIC activity in a manner that encourages and values creativity and
innovation from all levels of the workforce.

The BIC effort will focus on the following objectives:

- Modernizing DOD’s business practices to improve programs and combat
capability;

- Reducing cycle times and improving program stability;

- Implementing both near-term opportunities (where regulations, Iegiélation and
resources are not barriers) and longer-range opportunities;

- Optimizing the opportunities already identified in on-going and completed
studies, panels, and reviews to reform DOD-wide and service-unique
processes;

- Partnering with industry to implement best practices, apply advanced
technologies, and jointly explore new ways of doing business; and

- Considering the voice of the warfighter while implementing individual actions.



This initiative will be an executive-led project, utilizing a phased approach, with
participation from the Military Departments, the Joint Staff, DOD, and Defense
Agencies. DOD leaders will present in-progress reviews and decision briefs to the BIC
during each phase and will recommend the necessary decisions to implement business
initiatives.

Lead responsibility for each phase of the effort will rotate among the Military
Departments every six months, with Navy leading the first phase, followed by Air Force,
Army, and rotating again through subsequent phases. The lead military department will
be responsible for maintaining the momentum of the BIC effort during its assigned
phase. This will not alter or affect the functional responsibilities of the organizations
represented within the BIC structure. The intent is to ensure that all military
departments share in leading the BIC effort and provide a climate for the exchange of
good ideas and application of functional expertise and leadership to make this effort a
success. To ensure continuity, the department lead “on deck” for the subsequent
phase will serve as the deputy lead during the current phase. (For example, for Phase |,
Navy had lead responsibility, and Air Force served as deputy).

The four phases of the BIC effort are described below.

- Phase | (Jul - Sep 01): Scoping the Business Initiative. This was a two-fold
effort to:
(1) Research and identify near-term “quick-hits,” and make recommendations
for immediate implementation (including development of or changes to
requisite policies, directives, and budget decisions); and (2) recommend
longer-term business initiatives for further analysis/action. Navy led with Air
Force as deputy lead.

- Phase Il (Oct 01 - Mar 02): Exploration of Long-Term Initiatives. The BIC
began implementation of opportunities from Phase |. The BIC identified and
investigated barriers preventing full implementation, proposed solutions, and
developed action plans for implementation, including identification of long-
term functional and process custodians within the Department, and actions to
address resource implications of initiatives. The BIC defined a set of metrics
to use to measure the effectiveness of initiatives (including feedback from the
warfighter, and achievement of projected savings) during the execution
phase. Air Force led with Army as deputy lead.

- Phase lll (Apr —Sep 02): Implementation of Long-Term Opportunities.
Process and functional champions will begin implementation of long-term
opportunities. Implementation will include leadership support in the pursuit of
regulatory and statutory relief and congressional support for improved
business practices, and programming and budget actions needed to execute
selected opportunities. Army leads Phase Il with the Department of the Navy
as deputy lead.

Phase IV and beyond: Continuation of Reform Implementation: Continue and
add to tasks described in Phase IIl. BIC lead duties will continue to rotate among the




Military departments every six months until the BIC is given a sunset clause, as directed
by the Senior Executive Council.

While the effort is broken into specific phases, the intent is to commence
immediate implementation of BIC-approved initiatives whenever that occurs throughout
the overall BIC effort. At the conclusion of each phase, the timing and activities of the
following phase will be examined and re-baselined, as may be appropriate.

Structure

Attachment (1) to this charter depicts the overall organizational structure
supporting the DOD BIC. It consists of the following elements:

Business Initiative Council (BIC): The BIC will serve as the corporate board of
directors for this initiative. As such, it will establish overall DOD business objectives and
strategic direction, champion the implementation of this initiative across DOD, and hold
the participating organizations responsible and accountable for results and outcomes.
It will be comprised of the following principals:

- Under Secretary of Defense for Acquisition, Technology, and Logistics
(USD (AT&L)) as chairman

- Secretary of the Navy

- Secretary of the Air Force

- Secretary of the Army

- Vice Chairman of the Joint Chiefs of Staff

- Under Secretary of Defense for Personnel & Readiness (USD (P&R))

- Under Secretary of Defense (Comptroller) and Chief Financial Officer (USD
(C) and CFO)

Business Initiative Executive Steering Committee (ESC): The ESC will develop
project guidelines, plans, and direction, and ensure that individual efforts are integrated
within a total systems approach. Additionally, the ESC will consider the voice of the
warfighter throughout the implementation of BIC initiatives. The ESC members will
establish a process to monitor the status of all implementation plans for which their
Service/organization is the champion, and will engage when implementation problems
arise. The ESC membership will be comprised of selected three-star flag officers from
the Military Services and Joint Staff and principals from OUSD (AT&L), OUSD (P&R),
and OUSD (C). Members will be designated by the BIC principals for their agency.
The members of the ESC will be assisted by Executive Directors (EDs), who will
represent them in deliberations that may occur, prior to decision-making by the ESC.

Business Initiative Executive Directors (EDs): The Executive Directors will ensure
that individual reforms are examined and developed by the BIC process functional
boards and will ensure the timely execution of the implementation plans, for which they
have champion responsibilities. The ED membership will include representatives from
the Military Departments, OSD, and Joint Staff.



Joint Integration and Support Team (JIST): The BIC, ESC, and EDs will draw
support from the JIST for the necessary analysis, coordination, facilitation, and support
reeded for the project. This team will be comprised of supporting staff from the BIC
lead. Additionally, the Services, OSD and Joint Staff will assist the JIST in research
and analysis of identified and potential opportunities. Finally, a Cost Estimating Team
(chaired by a representative from the BIC lead) will review cost estimates for proposed
initiatives to ensure these estimates are created in accordance with good business
practices. Each PFB will have an assigned cost estimator.

Process Functional Boards (PFBs): Seven process functional boards will function
within the guidelines established by the BIC EDs. The PFBs will: (1) identify and
recommend comprehensive near and long-term process opportunities that are
actionable and measurable; (2) highlight regulatory and legislative barriers and
enablers; and (3) develop implementation plans for approved initiatives that include the
identification of champion organizations to lead initiatives, resource requirements,
integration efforts with other activities, and deployment enablers (policies, instructions,
directives, tools, and communication and training of the workforce). EDs may add other
boards as required. The PFBs will be comprised of process and functional executives
and long-term stakeholders, and are listed below (board memberships are identified in
Attachment (2) to this charter): '

Acquisition Management
Installations and Logistics
Resource Management
Information Technology
Research and Engineering
Test and Evaluation
Manpower and Personnel
Core Competency

Deliverables

e Recommendations of near-term and long-term opportunities, including -
determination of the best method to implement actions in light of required
workload (e.g. outsource, in-house efforts, single staff action, and so on),
-- assessments of barriers and enablers and techniques to manage them,
-- estimates of the resources required for implementation, and
-- a comprehensive set of metrics to assess the effectiveness of initiatives.

 Implementation plans for BIC-approved initiatives.
e In-progress reviews to the BIC during each phase.

o Execution of BIC-approved initiatives led by champion organizations.



The tasking described in this DOD Business Initiative Council Charter will begin upon
the joint signature of the Secretaries of the Military Departments, the Vice Chairman of the
Joint Chiefs of Staff, the Under Secretary of Defense for Personnel & Readiness, and the
Under Secretary of Defense (Comptroller) and Chief Financial Officer and the approval of the
Under Secretary of Defense for Acquisition, Technology, and Logistics. This project will be
conducted in accordance with the phased approach and schedule outlined above, and the
charter will remain in effect until the overall effort is deemed complete by the BIC principals.
In executing the tasking described in this charter, the BIC, ESC, EDs, and JIST have the
authority to contact other members of OSD, the Joint Staff, and the Military Departments to
acquire information useful to the outcome of this project.
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BIC FUNCTIONAL/PROCESS BOARDS: PRINCIPAL MEMBERSHIPS

(ATTACHMENT (2))

1. Acquisition Management

Army: Mr. Don Damstetter, 703-697-0387,
Donald.damstetter@saalt.army.mil

Marine Corps: Mr. Richard Bates
batesrw@mcsc.usmc.mil

Navy: Mr. Charles Mills, 703-602-2119,
Mills.Charles@hg.navy.mil

Air Force: COL Robert Ramsey, 703-588-7722,
Robert.Ramsey@pentagon.af.mil

OSD/Defense Agencies
1. OSD: Ms Leantha Sumpter, 703-614-3883,
Leantha.Sumpter@osd.mil
2. OSD(C): Steve Lyons, 703-614-6347
Lyonss@ousdc.osd.mil

JCS: COL Harry W. McClellan, 703-697-6299,
harry.mcclellan@)js.pentagon.mil

2. Installations & Logistics

Army: Mr. Bill Armbruster, 703-692-9890,
William.Armbruster@hgda.army.mil

Marine Corps
1. LOG: LTCd Bob Rackham, 703- 695-6019
Rackhamr@hgme.usmc.mil
2. INSTALL: Andy Campbell
campbellah@hgmc.usme.mil

Navy: CAPT Donald Hoffmann, 703-604-9989,
Hoffmann.Donald@hg.navy.mil

Air Force: COL Mike Ford, 703-695-9830,
Mike.Ford@pentagon.af.mil




BIC FUNCTIONAL/PROCESS BOARDS: PRINCIPAL MEMBERSHIPS
(ATTACHMENT (2))

» OSD/Defense Agencies
1. OSD: Mr. Anthony Stampone, 703-614-3838,
Anthony.Stampone@osd.mil
2. OSD(C): Ms. Faye Tavernier, 703-697-5554
Tavernif@ousdc.osd.mil
3. OSD(C): Mr. Tom Lavery, 703-697-4210
Laveryt@osd.pentagon.mil

» JCS: CDR Michael McPeak, 703-697-5036,
Michael McPeak@jis.pentagon.mil

3. Resource Management

= Army: Ms. Sharon Weinhold, 703-692-7399,
Sharon.Weinhold@HQDA.Army.Mil

= Marine Corps: Colonel Robert Weidert. 703-614-9310,
Weidertrm@HOMC.USMC.Mil

= Navy: Mr. Gilbert R. (Dick) Reed, 703-692-4822,
mailto:Reed.Richard@HQ.Navy.Mil

= Air Force: Mr. Robert Stuart, 703-695-1877,
Robert.Stuart@Pentagon. AF.Mil

= QUSD(C): Ms. Rachel Hiller, 703-697-3345,
Hillerr@OSD.Pentagon.Mil

= DFAS: Mr. Ed Kufeldt, 703-607-0177, .
Ed.Kufeldt@DFAS.Mil

= JCS: LTC Thomas Steffens, 703-697-7833,
Thomas.Steffens@JS.Pentagon.Mil

4. Information and Technology



BIC FUNCTIONAL/PROCESS BOARDS: PRINCIPAL MEMBERSHIPS

(ATTACHMENT (2))

s Army: Ms. Miriam Browning, 703-695-8007,
Miriam.Browning@HQDA.Army.Mil -

» Marine Corps: COL Kevin Hoey, 703-693-3530,
hoevka@hgmc.usmc.mil

= Navy: Mr. Rob Carey, 703-607-3420
carey.rob@hg.navy.mil

= Air Force: LTC Bret Klassen, 703 601. 6472
bret.klassen@pentagon.af.mil

=  OSD/Defense Agencies

1.

2.

OSD(C): Dave Decker, 703-614-0346
Deckerd@osd.pentagon.mil

DOD CIO: Jim Mulder, 703 604-1588,
jim.mulder@osd.mil

. DOD CIO Paul Grant, 703 604-1477,

paul.grant@osd.mil
ESI/VITM: CDR Jim Clausen, 703 602 0980x169,
1ames.clausen@osd.mil

. Floyd Groce: 703 607-5658,

groce.floyd@hq.navy.mil

DISA: Richard Nyren 703.602.6290,
nyrenr@ncr.disa.mil

JCS: LTC James A. Lewis, J6B 703 614-7924,
james.lewis@js.pentagon.mil

S. Manpower & Personnel

» Army: Miss Sarah White, 703-617-8244,
Sarah.white@hgda.army.mil

® Marine Corps: LtCol Harry Ward, 703-784-9370,
WardHP@manpower.usmc.mil

" Navy: Mr. Brian White, 703-695-8187
white.brian@hg.navy.mil




BIC FUNCTIONAL/PROCESS BOARDS: PRINCIPAL MEMBERSHIPS
(ATTACHMENT (2))

» Air Force: Mr. David Mulgrew, 703-697-0485,
david.mulgrew@pentagon.af.mil

» OSD/Defense Agencies
1. OSD: Dr. Susan Kelly, 703-697-2086
susan.kelly@osd.mil
2. OSD (C): Cathy Lomax, 703-697-3101x31
lomaxc@osd.pentagon.mil

= JCS: Lt Col Michael Hayden, 703-614-6487,
michael.hayden@js.pentagon.mil

6. Research & Engineering

= Army: Dr. John Parmentola, 703-601-1544,
John.parmentola@saalt.army.mil

= Marine Corps: Mr. Edward Lemer, 703-784-4563,
lernerem@mcsc.usme.mil

= Navy: Ms. Mary Lacey, 202-781-1715,
LaceyME@navsea.navy.mil

= Air Force: Col Paul Coutee, 703-588-7840,
paul.coutee@pentagon.af.mil

»  OSD/Defense Agencies: OSD(C): Ellen Maldonado, 703-697-
3553, maldonae@osd.pentagon.mil

= JCS: CAPT John Costello, 703-697-7525
costeljm@js.pentagon.mil

7. Test & Evaluation

®* Army: Dr. John Foulkes, 703-695-8995,
John.Foulkes@HQDA.Army.Mil




BIC FUNCTIONAL/PROCESS BOARDS: PRINCIPAL MEMBERSHIPS
(ATTACHMENT (2)) "

Marine Corps: Dr. Eric Chukwu, 703-784-4472,
ChukwuEU@mcsc.usmc.mil

= Navy: Mr. Robert Harriman, 703-601-1771,
Harriman.Robert@hqg.navy.mil

Air Force: Mr. David Hamilton, 703-693-9885,
David.Hamilton2@pentagon.af.mil

OSD/Defense Agencies: Mr. Robert Butterworth, 703-681-
4000, Robert.Butterworth@osd.mil

JCS: CAPT Kevin Peppe, 703-614-6655,
peppepk(@js.pentagon.mil

8. Core Competencies

= Army: Mr. Bill Armbruster, 703-697-8161,
William. Armbruster@hqgda.army.mil

Marine Corps: Mr. Tom Upton
uptonth@hgmc.usmc.mil

Navy: Mr. Rex Williams, 703-588-6672,

Air Force: COL John Vrba, 703-697-2816

OSD/Defense Agencies:

1. AT&L:
Mr. Joe Sikes, 703-602-3669
Joseph.Sikes@osd.mil
Ms. Carla liberatore, 703-693-2982,
Carla.liberatore@osd.mil

2. P&R: Mr. John Vonglis, 703-697-2086,
VonglisJ@osd.mil

3. Comp: Ms. Karla Horn, 703-697-3101,
jornk@osd.pentagon.mil

4. OGC: Mr. Charles Bidwell,




BIC FUNCTIONAL/PROCESS BOARDS: PRINCIPAL. MEMBERSHIPS
(ATTACHMENT (2))

5. C3I: Mr. Chris Capen, 703-614-7597

= JCS: CAPT Bill Wright, 703-614-9653,
wrightwa@)js.pentagon.mil




